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MACHINE
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ANALYSIS

CASE STUDY: PHARMACEUTICAL
SECTOR

Problem

In one of the world's largest manufacturers and suppliers of over 350
formulations and 80 APIs, there was no tracking of material supply and
management.

Diagnosis
After implementation of IPF, It was established that one of the major reasons for

the total stoppage of the FBP m/c was ‘no material’ that means the raw
material were not fed into the FBP m/c at the desired time.

Action
Such a delay merely did not affect a single process but had a impact on the
overall production flow of all the machines.

Impact

IPF helped production team visualize this delay and ultimately the delay was
brought down by 93% in 3 months which resulted in saving revenue of INR.
3,35,343.
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