IMPACT OF
STOPPAGES
BETWEEN
PROCESS

CASE STUDY: PHARMACEUTICAL
SECTOR

Problem

In @ multinational pharmaceutical company producing more than 150
formulations, there was a lot of untapped capacity on the shop floor which was
unnoticed to the production team.

Diagnosis
Implementation of IPF system allowed the management to observe unnecessary
stoppages that increased lot time.

Action
Post implementation, the production time per lot reduced by 14%.

Impact

IPF system enabled production team to minimize its potential loss by INR 87 lacs
within 2 months just by ‘highlighting’ the stoppages time in between the process
impacting its profitability.
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