IMPACT OF
TRACKING
PRODUCTIVITY

CASE STUDY: AGROCHEMICAL
SECTOR

Problem

Addressing compliance matter was eating up big chunks of management’s time
and attention in one of the leading producer of a wide range of high quality com-
plex fertilizers of various grades.

Diagnosis

Using IPF it was noticed that in almost 70% instances the weight of the bag was
above tolerance limit resulting in extra output per bag. At the same time approx
20% deviations are below tolerance limit indicating that every bag contains
lower than expected output leading to major compliance issues.

Action
This insight revealed that by tracking output weight of each bag, both
compliance and revenue loss issues could be tackled.

Impact

By tracking output weight, IPF enabled opportunity to save an additional INR 4.8
Crore/year and also resolving compliance issues.
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